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Core
Business Business
Ecosystem Government agencies and other
quasi-governmental regulatory organisations
Stakeholders, including investor and owners,
trade associations, labour unions

Standard bodies

Direct Customers
liers Contributions chan customers °f MY
: : customers

Suppliers of complementary
products and services

>< Competing organisations having shared product
and service attributes, business processes, and
Extended

S organisational arrangements
Enterprise

nmsanaae business ecosystem
#un: Moore (1996).
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Customer Perspective
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The Value Proposition Canvas
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Problem-Solution Fit
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